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Budget Development Process
oEstablish objectives and targets

oIdentify and project funding sources/revenues

oIdentify and project expenditures/reserves

oBudget review/approval

oOther items



Establish objectives and targets

oBudget foundation
oBalanced budget
oFinancial reserves
oOperations

oStructural Balance
oRecurring revenues meet or exceed recurring 

expenditures

oTargets
oInvestment in capital
oSpecial projects



Identify and 
project funding 
sources/revenues



Identify and project 
expenditures/reserves

In the County General Fund, we 
set aside 25% of total operating 
expenditures as reserved or 
maintained for future financial 
stability.



Identify and project 
expenditures/reserves



Budget review and approval
oPreliminary budget presentation

oAdopted budget presentation

Fiscal year July through June

Budget preparation starts in February/March



Other items
Procurement Policy Conflict of 

Interest?

County Treasurer

Bank Accounts

oProcurement Policy
oConflict of Interest?

oCounty Treasurer

oBank Accounts



Questions and 
Comments
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