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BOARD OF DIRECTORS
  Jason Giangiuli  Kathy Henderson-Essel  Ashley Dodds   Bobby Cooper  Scott Hurst
NOTICE OF PUBLIC HEARING AND AGENDA
BOARD OF DIRECTORS MEETING
Wednesday, October 18th, 2023
The White Mountain Lakes County Recreation Improvement District Board of Directors will hold a meeting open to the public on October 18th, 2023 at 6:00 p.m. at Birdie Ranch @ Silver Creek Golf Course (2051 Silver Lake Blvd, White Mountain Lakes, Arizona). The Board of Directors may vote to meet in a closed executive session for the purpose of conducting board business or obtaining legal advice from the districts’ attorney on any of the above items pursuant to A.R.S. 38-431.03 (A) (3). 
Items on the agenda may be considered out of order at the Chairman’s discretion. A copy of the agenda background material provided to the Board, apart from items to be considered in executive session, is available for public inspection at White Mountain Lake Community website, https://www.wmlcrid.org/

The meeting room will be accessible to the public at 5:45 p.m.

6:00pm.
1) ROLL CALL: PLEDGE OF ALLIEGENCE 
Directors Giangiuli, Henderson-Essel and Hurst present Directors Dodds and Cooper were present by phone.
CALL TO THE PUBLIC: Individuals may address the Board on any relevant issue for up to 3 minutes. At the close of the call to the public, Board members may not respond to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda.
Buz Essel encouraged the board to visit a monthly meeting of the Silver Creek Irrigation         district and get to know the new board members. 
2) CONSENT AGENDA: These items are routine or administrative in nature and will be approved in a single motion. A Board member may request for any item to be removed from the consent agenda and considered on the regular agenda:
Minutes: September 26th, 2023 (Executive Minutes)

                  Director Henderson Essel motioned to accept the minutes as written and Director Giangiuli seconded the motion. There was no discussion and a vote was called. Vote was 4 approve 0 disapprove and Director Hurst abstained 

OLD BUSINESS

4.) STOCKING THE LAKE WITH FISH: Update on stocking the lake with fish

                         Presented By: Director Dodds

Chairman Giangiuli presented the board with several quotes to stock the lake with fish, he reported that Fish and Game was not able to attend this meeting tonight but that both companies that responded have stocked the lake in the past. The board reviewed the quotes and determined that since this was the first time as a board we were stocking the lake we would start with the smaller amount of fish and have the Lake team monitor the effects. 

Director Henderson Essel motioned to approve the Sunfish Fish Farms bid for $4982.00 be accepted. Director Hurst seconded. No further discussion and the motion was approved 5 to 0.
Summary of this bid include: 1000 Fathead minnows, 200 Small Hybrid Bluegill, 50 Hybrid Striped Bas and 75 Largemouth Bass plus delivery.

     NEW BUSINESS

5.) NEW SIGNAGE AT SNYDER CIRCLE: Update on adding new signs to Snyder Circle.
                         Presented By: Chairman Giangiuli

Chairman informed the public and the board that we have had some issues with trailers and cars being parked and left at Snyder Circle and Carr Circle and that he had requested our Lake Manager to look into signs that could be posted letting people know there is day parking only on all Lake owned land. Trey presented the board with three bids for signs and mounting options. The board determined a dollar amount would be the best option and low the lake team to get what was necessary to get the job done. 

Director Henderson Essel motioned to approve a $500 limit on signs and mounting brackets. Chairman seconded and there was no further discussion. Vote  was 5 to zero to approve. 


6.) REPAIR WINDOW AT LAKE OFFICE: Possible estimates from Lake Manager.
                         Presented By: Trey McCray

Trey reviewed with the board that the window on the lake side of the building has had a hold and a crack in the window for several years ( as reported by our previous Lake Administrator. He let the board know that Director Henderson Essel had requested that we get this fixed and not put it off any longer. He presented the board with three bids and explained that the low bid did not include the glass company taking off the security bars or putting them back on. The board discussed these options and determined that going with a company that would do the complete job was a better option. Go to Glass was approximately $449.00
Director Henderson Essel motioned to approve $500 for the team to have the window replaced and Director Hurst seconded the motion. Motion was approved 5 to 0 

7.) SINK INSTALLATION: Discussion and proposal for installing a sink at the Lake Office.
                         Presented By: Director Henderson-Essel

Director Henderson Essel informed the board that the lake office does not have any type of proper running water for the team to wash up or clean up. The only water available is at the spicket outside the building. She requested to have the board consider installing a sink in the lake office. Everyone agreed it was worth looking into but would like to have some quotes and ideas what is needed. This item was tabled to the next board meeting to allow Director Henderson Essel and the Lake team to get bids and have a firm dollar amount for the project. 

8.) PAINTING THE LAKE OFFICE: Discussion and proposal for re-painting the Lake Office ahead of winter.
                        Presented By: Trey McCray

Trey presented a photo rendering of what colors that the lake team is proposing to use to repaint the lake office. He stated that the colors would not only compliment the new rock they would blend in with the colors of the houses near the lake. He presented the board with three quotes for paint and supplies. Color palette would be Lite and Dark Gray with White trim. 

Director Henderson Essel motioned to approve $500 for the painting project. Chairman seconded the motion. Motion was approved 5 to 0 

9.) WEBSITE: Discussion regarding finding a new website provider for the WMLCRID.
                        Presented By: Chairman Giangiuli

Chairman informed the board that he would like to look into a new web hosting option for the District. He stated that the current host does not allow for individual log in’s and all emails and web page have the same Admin login. The discussion was positive that we need something more secure and this item was tabled for the next meeting to allow Chairman to explore the options and bring back more details at the next meeting. 

10.) MANAGER’S REPORT: Report from District Manager
                       Presented By: Trey McCray

Trey stated that he did not have any further items for the board, as he had presented most of them during the items listed above.  He did let the board know that one family of boaters had broken down on the lake today and Matt followed the SOP ( Standard Operating Procedures ) and the family was brought to safety and were grateful for the help. Director Henderson Essel commended Trey and Matt for all their hard work and informed the board that they had put together a comprehensive SOP and a work list for the off season. She was very proud of how much work they had done and looked forward to what would be completed.

Chairman motioned to approve the Managers report, Director Henderson Essel second and the motion was approved 5 to 0

11.) TREASURE’S REPORT: Report from District Treasurer
                       Presented By: Director Henderson-Essel

Director Henderson Essel reported to the board that we have completed the1st quarter of 2023 – 2024 year. She had a copy of the Budget Performance Report for all board members. She pointed out that the revenue shows a low number due to most members of the community pay their taxes in November and that the number only reflects monies that have come in since the start of the fiscal year in July. She let the board know that we are in good standings but wanted to point out two items for the boards attention.

1. We have a manager and a Lake Lead on full time through the winter and they will be working on the current list of “ to do’s “ and that we are below the monthly amount we were spending on a Lake Administrator in the past so we are staying in budget for staffing.
2. We need to be aware that the water budget was set before Voyager added the connection fees to the water bill so the water budget will be over this year as the $29.00 a month fee will on its own surpass the budget set in April. She cautioned that we will be fine in the over all budget but will want to keep that in mind when we set the budget for next year.
Chairman motioned to accept the Treasures report and Directo Hurst second. Motion carried 5 to 0 



12.) ITEMS FOR NEXT AGENDA: TBD

13.) ADJOURN:

	Dated:  October 16th, 2023

	WMLCRID – Secretary
 Board of Directors

	Posted: October 16th, 2023  
	Ashley Dodds
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