

[image: ]





BOARD OF DIRECTORS
Mike Lodge -- Bob Riester -- Jeff Mize – Pat Stevens – David Teeter
April 15, 2026   Page 1



NOTICE OF PUBLIC HEARING 
BOARD OF DIRECTORS REGULAR MEETING;  Wednesday, April 15, 2026
DRAFTED MINUTES APPROVED at the May 20, 2026 meeting

The White Mountain Lakes County Recreation Improvement District Board of Directors will hold a meeting open to the public on Wednesday, April 15, 2026 at 6:00 PM at the White Mountain Post Office (1785 Edmonds Circle, Show Low, Arizona 85901). The Board of Directors may vote to meet in a closed executive session for the purpose of conducting board business or obtaining legal advice from the districts’ attorney on any of the agenda items (pursuant to A.R.S. 38-431.03 (A) (3).

Items on the agenda may be considered out of order at the Chairmans’ discretion. A copy of the agenda background material provided to the Board, apart from items to be considered in executive session, is available for public inspection at White Mountain Lakes Community Website; https://www.wmlcrid.org/ 


               The meeting room will be accessible to the public at 5:45 PM. Meeting to begin at 6:00 PM

1. CALL TO ORDER; at 6:00 PM   PLEDGE OF ALLIGENCE

2. ROLL CALL: All Board Members are present

3. CALL TO THE PUBLIC: Individuals may address the Board on any relevant issue for up to 3 minutes. At the close of the call to the public, Board members may not respond to any comments, but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda.
· No members addressed the board
4. CONSENT AGENDA: These items are routine or administrative in nature and will be approved in a single motion. A Board member may request for any item to be removed from the consent agenda and considered on the regular agenda.
a) Approval of Minutes from the Regular Meeting Held on February 18, 2026
Action:  Mike Lodge made a motion to accept February 18, 2026 minutes; seconded by Bob Riester. Motion passed unanimously.
b)  Approval of minutes from the regular meeting held on March 18, 2026
      Action: Mike Lodge made a motion to accept March18, 2026 minutes; seconded by Bob Riester. Motion                  X    passed unanimously.

5. TREASURER REPORT (Complete report available upon request): Presented by Mike Lodge – 
Discussion & Possible Action:
· Mike Lodge provided copies of the finances and reported that we spent $26,000.00 on the docks and collected most of the lake tax.
· Our budget is due in June. Last year the community was invited to assist in working on the budget but only one community member came forward. Will provide a working budget to the board next month to discuss and make adjustments as needed and then approve the budget either next month or at the June meeting.
Action:  Pat Stevens made a motion to accept the treasurer’s report, seconded by David Teeter. Motion passed unanimously

6. LAKE MANAGER REPORT (Complete report available upon request): Presented by Mike Osborne – 
Discussion & Possible Action: 
· Mike Osborne  provided copies of the Lake Manager report and provided this overview:
a) Docks: 
· The 15 floats from SuperDecks arrived on April 1st.
· Wholesale Marine provided a quote for the total cost of the launch dock of  $25,229.02 
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Action: Mike Lodge stated that the invoice was given to the County and a check was mailed to Wholesale Marine.
b) Electric & Water to the Beach Area:
· This item will be put on hold till fall as we’ll be busy installing the new floats where needed, putting together the new launch dock from Wholesale Marine and reinstalling the fishing dock and getting it moved to the new ramp. We also need to make 4 concrete anchors for the fishing dock.
c) Lighting & Cameras:
· Footer for the new light pole was dug on 4/13/26. B&D Contracting provided an estimate of $2,000.00 to do the concrete for the light pole and the 4 anchors needed for the fishing dock. 5 yards of concrete will cost $1,000.00
Action:  Mike Osborne will get a quote from B&D Contracting to give to Mike Lodge so it can be sent to the County for payment.
d) Office Computer:
Action: The computer has been delivered. Mike Lodge installed it but it still needs some systems installed.

e) Carr Circle: 
1. Basketball Court:
   Action:  New Basketball hoops were delivered and installed and the lines have been painted.
· Boulders should be removed from around the basketball court; they are very dangerous and a hazard.
Action: Waiting for Jeff Mize to assist with coordinating the rental of an excavator to remove the boulders from around the basketball Mike Lodge made a motion to rent an excavator to remove the boulders from around the basketball court.
f) Orders: 
· Walkie Talkies:
Action:  the walkie talkies were delivered
· Boat deck paint:
Action: The paint arrived; we are preparing the boat deck for the paint and will then paint the deck.
g) Staff:
· Conducted 3 interviews on Monday; will request background checks on those we choose to hire.
h)  Sand for the beach area::  
i) Credit/Debit Card
Action: Mike Lodge stated the County will not allow us to have one. There is one attached to the Amazon account. Continue to use it till the County tells us that we can’t.
j) After hours phone: After a discussion, the following was decided
Action: Mike Lodge will purchase a cell phone and set it up for billing.
7. OLD BUSINESS: Discussion and possible action:
a) Recruiting for board members: Received an application 
Action: The applicant introduced himself and told why he would like to serve on our board.
Mike Lodge to start a background check and Pat Stevens to add the new applicant to next month’s agenda to conduct his interview.
b) Website: 
· Mike Lodge is still waiting for the mock up of a website to share with the board
· Pat Stevens said that she still cannot access the webpage or Emails. Mike Lodge said he’d meet with her to get this fixed.
c) Lake Tax Increase:
Action:  Mike Lodge is waiting for legal counsel to get back with him to discuss the lake tax increase, Bylaws (pg.10 item 6. Courtesy Agenda) regarding an oath by the board members.
d) Replace WMLCRID Entrance Signs:
· Jeff Mize said it would cost between $150.00 - $200.00 per sign and we need three signs
Action: Mike Lodge mad a motion to replace the signs not to exceed $1,000.00; David Teeter seconded the motion. Motion passed unanimously
e) Community Events (WML Days June 13)
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· Mindy Zapata reported that the Community Association is planning this event and asking community partners to participate. This is a free event with community resources provided and a pop-up market. She provided a flier for the event and asked if our board would provide donations of ice cream to be given out at the event
Action: Mike Lodge made a motion to donate $50.00 for them to purchase ice cream; David Teeter seconded the motion. Motion passed unanimously.
f) Locking Bulletin Boards:
· Pat Stevens reported that the Community Association gave permission for a locking bulletin board to be installed at the WML Post Office for the use of the WMLCRID to post their agendas, meeting minutes, etc.). Bob Riester, owner of the WML General Store also gave his permission and may have access to free locking bulletin boards.
Action:  Mike Lodge made a motion to approve the purchase of three locking bulletin boards not to exceed $500.00 subject to first seeking free ones; seconded by David Teeter. Motion passed unanimously.
g) Dumpster Days:
· Will be held this weekend (April 18) in the WML Post Office parking lot from 8 AM – 2 PM. There will be 3 dumpsters available for community members to bring any trash to dispose of. The following will not be accepted in the dumpsters;  tires, antifreeze, or appliances.
8. New Business: Discussion and Possible Action
· No new business
9. Adjourn
Bob Riester made a motion to adjourn the meeting 6:54 PM; David Teeter seconded the motion; Meeting adjourned at 6:54 PM.


Agenda Posted:  April 12, 2026
Drafted Minutes Posted:  April 20, 2026				WMLCRID Clerk Pat Stevens
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Approved Minutes Posted:  May 23, 2026
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